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Why This 
Moment Is 
Different
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Calling generative AI revolutionary 
is no hyperbole. Business leaders 

should view it as a general-purpose 
technology akin to electricity, the 
steam engine, and the internet.

Andrew McAfee, Daniel Rock, Erik Brynjolfsson | Harvard Business Review 
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The Three Waves of AI
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Hand-crafted
The machine is trained to 

follow specific rules written by 
human software programmers

Deep learning
The machine is trained to 

extract attributes from 
large data sets

Generative
The machine is trained to 

create new content, based 
on large amounts of data
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An Analogy of How LLMs Work
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What AI Can Do Today?

We must unlearn 
what we thought AI 
would do

Source: Ethan Mollick

Image generated by DALL-E

• Win a debate.
AI 87% more likely to persuade you than 
an average human

• Get you out of a funk.
AI helped people reappraise a difficult 
emotional situation better than 85% of 
humans.

• Generate startup ideas.
Outside judges said AI startup ideas 
faster, cheaper and better

• Outsmart and be more 
empathetic than your doctor. 
AI beat primary care doctors on 28 out 
of 32 characteristics

https://arxiv.org/abs/2403.14380?utm_source=substack&utm_medium=email
https://osf.io/preprints/psyarxiv/fzvd8?utm_source=substack&utm_medium=email
https://osf.io/preprints/psyarxiv/fzvd8?utm_source=substack&utm_medium=email
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4526071&utm_source=substack&utm_medium=email
https://research.google/blog/amie-a-research-ai-system-for-diagnostic-medical-reasoning-and-conversations/?utm_source=substack&utm_medium=email


Microsoft HR on 
AI early impact

Developers using Copilot
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The Human+AI 
Equation



Generative AI 
Can Boost 
Highly Skilled 
Workers’ 
Productivity
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Bottom-Half Skills and Top-Half Skills – Inside the Frontier 

That boost was more 
prominent among 
low-performing employees, 
who saw a 43% performance 
increase when using the 
chatbot versus a 17% 
increase for top-performing 
employees.
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AI won't replace humans, 
but humans with AI will

replace humans without AI.

Karim Lakhani



Concern

• Interpersonal trust

• Competence

• Job threat

How Can We 
Help Humans 
Work with AI?
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Ways to overcome

• Emphasize uniquely 
human capabilities

• Balance pros and cons 
with acknowledging what 
AI can’t do

• Focus on experimentation 
and pilots

• Train your employees
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Humans in the Loop

Tools 

Assistants 

Peers 

Managers

Automation     Generation     Prediction
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Some
Guidelines for 
Policies on the  
Responsible 
Use of AI
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Continuous and iterative human supervision 
and evaluation of AI outputs

Responsible AI 
with Humans 
in the Loop
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Large 
Language 

Model
(LLM)

User

1

6

4

5

2 3

GenAI 
App

Data
Sets

Human decides 
what data goes

into the workflow

Human 
supervises and 

refines inputs and 
outputs

Human decides 
when and how to 

use AI

Human decides 
when AI is ready 

to be released 
from continuous 

supervision
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Explore What’s 
Possible 
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How much do you think generative AI 
will change your organization in the 
next 3 years?

Activity

1 Little to none

2 On the edges, like productivity gains 

3 Some jobs will be highly effected; most won’t 

4 Everything will change because of AI—work, 
jobs, skills, etc.

17
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Generative AI is a learn or die
moment for companies. You can’t

hire your way out of this.

Dave Ulrich

© 2024 GP Strategies Corporation. All rights reserved.
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Leveraging AI for L&D: Early Use Cases 
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Content 
Creation

Learning 
Experience

AnalyticsEfficiency & 
Automation

Skills

“I need to create 
content faster 
and cheaper.”

“I need the 
learning 

experience to 
be more 

engaging and 
personalized.”

“I need to find 
data trends on 
content usage 

in my LMS.”

“I need a way to 
summarize and 

organize my 
notes from SME 

meetings.”

“I need to 
identify and 

evaluate skills
in the flow 
of work.”
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Let’s Discuss Use Cases 

20

“Learners are dropping off 
midway through programs 

or not engaging with 
the content.”

Active, Hands-On 
Learning

How can I use AI to 
increase active 

engagement and boost 
completion rates?

“I can’t keep up with 
upskilling my department 

on all of the changing 
regulations.”

Building 
Scalable Content

How can I use AI to
quickly build content 

at scale while minimizing 
SME time? 

“Personalized coaching is 
not scalable in my 

organization.”

Personalized 
Support

How can I use AI to make 
the learning experience 

more personalized 
and streamlined?



Active, Hands-On Learning
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Rather than multiple choice questions, students can engage with 
a chatbot to check for understanding



Personalized Support — Learner
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Building Scalable Content



Personalized Learning with ChatGPT4o
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80%
of organizational skills will have 

to be reprioritized or 
revisited because of digital 

business transformation
Gartner

82%
of executives see reskilling as

critical to business success
McKinsey Global Institute

© 2024 GP Strategies Corporation. All rights reserved.
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Human+AI for 
Learning Leaders 

AI Learning Tools Uplimit’s
AI for Everyone



AI Academy
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+

● Achieve foundational AI literacy across teams

● Empower senior leaders across your organization

● Cutting-edge AI skills for technical teams 

● Accelerate AI adoption while reducing risk

● Learn the most popular AI tools available today

● Drive innovation, productivity, and creativity

Outcomes of the AI Academy:

Average completion rate 
of Uplimit courses

70+75% 
Average NPS

of Uplimit courses

95%
of learners said Uplimit

impacted their job



AI for Non-Technical Teams
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Core Courses

Intro to Data Analytics 
with ChatGPT

AI Image Creation for 
Everyone

AI in MarketingBuilding AI Products 
with OpenAI

Advanced Prompt 
Engineering Responsible AI

AI in SalesPython for Machine 
Learning

Electives

https://uplimit.com/course/intro-analytics-chatgpt
https://uplimit.com/course/intro-analytics-chatgpt
https://uplimit.com/course/ai-image-creation
https://uplimit.com/course/ai-image-creation
https://uplimit.com/course/ai-in-marketing
https://uplimit.com/course/prompt-design-building-ai-products
https://uplimit.com/course/prompt-design-building-ai-products
https://uplimit.com/course/chatgpt-beyond
https://uplimit.com/course/chatgpt-beyond
https://uplimit.com/course/responsible-ai
https://uplimit.com/course/ai-in-sales
https://uplimit.com/course/python-for-machine-learning
https://uplimit.com/course/python-for-machine-learning


Core Courses

AI for Technical Teams
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Electives

Natural Language 
Processing

Architecting AI 
Products

LLM Apps with 
LangChain

LLMs in Production Building Advanced 
RAG Applications

Responsible AI Data-Centric Deep 
Learning

Productizing Open 
Source LLMs

Search with Machine 
Learning

Forecasting with 
Machine Learning

Interpreting Machine 
Learning Models

Personalized 
Recommendations

https://uplimit.com/course/natural-language-processing
https://uplimit.com/course/natural-language-processing
https://uplimit.com/course/architecting-ai-products
https://uplimit.com/course/architecting-ai-products
https://uplimit.com/course/llm-apps-with-langchain
https://uplimit.com/course/llm-apps-with-langchain
https://uplimit.com/course/llms-in-production
https://uplimit.com/course/rag-applications
https://uplimit.com/course/rag-applications
https://uplimit.com/course/responsible-ai
https://corise.com/course/data-centric-deep-learning
https://corise.com/course/data-centric-deep-learning
https://uplimit.com/course/open-source-llms
https://uplimit.com/course/open-source-llms
https://uplimit.com/course/search-with-machine-learning
https://uplimit.com/course/search-with-machine-learning
https://uplimit.com/course/forecasting-with-machine-learning
https://uplimit.com/course/forecasting-with-machine-learning
https://uplimit.com/course/interpreting-machine-learning-models
https://uplimit.com/course/interpreting-machine-learning-models
https://uplimit.com/course/personalized-recommendation-at-scale
https://uplimit.com/course/personalized-recommendation-at-scale


Q&A
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Thank you  
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