
Inclusive Behaviors
Nic Girvan and Nancy Joyce

May 9, 2024



Introduction

Nic Girvan
Director of Leadership 
& DEI Product

Nancy Joyce
Global Account Director

2



3

The current reality

Sources: Psychological Safety: Minimizing The Silent Enemies Of A Thriving Team, Forbes; Lead with Impact: Trends Shaping Leadership Dynamics, GP Strategies

Only 50% of 
employees trust 

their organization.

The metamorphosis 
of DEI

Single learning events --> 
continuous learning.

55% of workers 
agreed that their 

employer thinks their 
workplace 

environment is 
mentally healthier 
than it actually is.
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Training trends

Source: The State Of The Leadership Training Market, Training Industry, 2023



Authenticity

Merriam Webster’s word of the 
year for 2023 was…



Inclusion at work isn’t just a one-and-done deal. 
It’s a living, breathing journey that needs everyone 
on board, from the intern to the CEO.
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Poll Question
To what extent do your leaders understand what 

inclusive leadership is?

□  Not at All

□  Somewhat

□  Well

□  Very Well
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Our Inclusive Behavior Framework

Showing an ability to appreciate the variance in 
cultures present across individuals within the 
organization. Displaying deep understanding of them 
and how being adaptable flexing approaches to suit 
them will benefit outcomes. 

Cultural Curiosity

Showing a willingness to understand the world 
through the experiences of others, exploring them 
deeply and taking time to reflect on what they mean 
in terms of relationships, access, opportunities and 
safety. Learning and acting upon developed 
understanding.

Empathy 

Showing an interest in different ideas and 
perspectives, flexing personal style and practices to fit 
the working and thinking of others. Being aware, 
present and engaged in all aspects of collaboration. 

Collaboration
Showing a willingness to recognize and learn from 
mistakes, look for opportunities for growth and see 
the potential for others' strengths where they 
themselves are lacking.

Humility

Showing an awareness of personal blind spots, and 
systemic issues, through deep exploration and 
prioritizing objective decision making. 

Self-Awareness

Showing belief in inclusion through consistent words 
and actions that reflect a true desire to support others 
and advocate for change.

Authenticity 
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How does it work?

eLearning 

VILT

ILT

360 
Assessment 
Completed

Report 
generated

Recommended: 
Individual 
Feedback 

Session

Self- 
Assessment 
Completed

Digital 
Area 

Created

Action Plan 
Application



The Report

• Automatic collation of 
self-assessment and 
360-feedback results. 

• Report presents individual’s 
feedback, their 360 results 
and advisories on high 
performance and 
development signposting. 

• The report is explored via the 
client’s preferred format:

- feedback session with VILT 
or ILT workshop

- VILT or ILT workshop
- eLearning experience
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The Solutions
Three methodology formats

• 30-45 minutes eLearning
• 360 assessment report
• Unlimited - asynchronous 

experience

• Introduces the behaviors
• Explains the report
• Report review and 

behavioral reflection
• Goal setting for behavioral 

change
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• 1 x day session
• 360 assessment report
• Up to 16 participants per 

session

• Introduces the behaviors
• Explains the report
• Report review and 

behavioral reflection
• Behavioral practice
• 90 Day action plan and 

peer review.

• 2 x 90-minute sessions
• 360 assessment report
• Up to 16 participants per 

session

• Introduces the behaviors
• Explains the report
• Report review and 

behavioral reflection
• Behavioral practice
• 90 Day action plan and peer 

review

Digital Virtual Instructor-Led In person Instructor-Led



If you are interested…

Get your free report!

https://www.leadershipbuildingtools.com/DEIIB/default.aspx?q=TmV3VXNlcktleT1QRFRJTDE3NTImeD18
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