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Introductions

Working with you side-by-side, every day

Bonnie Beresford Peggy Durbin

Senior Director, Strategic Learning
Performance and Consultant

Learning Analytics,
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Measurement has been elusive for L&D

It’'s not a core competency
for most organizations.
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A Measurement Framework
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Learning measurement in practice

Enrollments

Satisfaction

Job Impact

Business Impact

RO 5%

. What matters
. What gets measured

~—

88%

86%

43%
81%

76%

72%

43%

% of Organizations who rated this measure “Extremely Valuable”

% of Organizations who measure this

Source: Bersin & Associates



Investments
In People
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The Alignment Challenge

Strategic
Goals
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An Expanded Measurement Framework
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Levels 4 & 5

Impact

Predictive
Phase

Level 3

Phase

Business
Results & ROI

Planning &

Transfer Optimization

Phase

Level 2

Alignment
Phase

Level T Learning

Behavior
Change

Align with Phase

Business Goals

Level O Engagement

Phase
De%lgg;neent Reaction

Learning
Gain

Utilization

Continuum of Measurement

Alignment & Design Launch & Deployment Time To Impact

Alignment Efficiency Effectiveness Outcomes Predict

B L&D Focus B Business Focus



Poll

What are your biggest challenges with measurement?

Lack of Unsure of Unsure of Lack of Other
data what to how to resources
measure measure

oGP 9



Why do we struggle with measuring impact?

Answers Responses

Unsure of how to measure I 0%
Lack of data I <+
Lack of resources _ 43%

Unsure of what to measure _ 41%
Other ] 18%

LearnUpon The Return on Investment of Training: A Complete Guide



Measurement & Analytics Services

Measure the Business

Impact of Learning
initiative-specific

Analytics &
Insights

subscription & service options

Organizational

Measurement Strategy
holistic strategy

The Measurement
Academy

curricula







Measure the Business Impact of Learning

> Using a Measurement Map® to build ALIGNMENT right from the start

Connecting the dots to illustrate the Causal Chain of Evidence

Gain a common understanding of: In order to:
* The business problem » Align all stakeholders on success metrics
 Program goals and expectations « Frame up a credible Measurement Plan

« What success would look like e Create joint ownership of the results
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Measurement
Mapping

Develop a
Measurement
Map

Measure the Business Impact of Learning

How organizations use the Measurement Map®

1. lllustrate alignment to define desired outcomes for an existing or new initiative
2. Track basic leading indicators to gauge application of new skills / behaviors

3. Monitor trending of key business impact metrics

4. Conduct full business impact study (causal analysis)

Impact Study Initiative-Specific Business Impact
Design Dashboard Study
Develop a Integrate your data sources Conduct a causal analysis
plan to measure to visualize and trend results using descriptive and
what's on the Map in a dashboard inferential statistics



Use the Measurement Map
to measure the impact of ...

e Recruiting Skilled Trades Training

« Onboarding/New Hire Orientation Customer Service Training

 Mentoring Credit Collection Agent Training

e Sales Training Trainer Upskilling

« Safety Training  Technology Adoption
e Leadership Development — Augmented / Virtual Reality
« Performance Management Systems - Chatbots

* Incentive Programs - LXPs



But what about
measurement beyond
Jjust a project?
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Our team of measurement experts guides you to ...

. Assess your organization’s current Measurement Maturity Assessment
state of measurement maturity.

e Gain internal alignment on what is
realistic for your organization and
what it is capable of measuring.

* Prioritize your organization’s
Mmeasurement ambitions.

o [[1L0E
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Find your north star for all measurement activities.




Our team of measurement experts guides you to ...

Strategic Roadmap

FY23 Q1 Q2 Q3 Q4 FY2:

e Assess your organization’s current
state of measurement maturity.

e Gain internal alignment on what is
realistic for your organization and MOUETO RTINS & OTER o b s *
What it iS Ca pable Of measu ring, BulldOperatlonalMea,uE;E::r:f:In;ar?,ef;%:glzzrfgﬁll?;avz

 Prioritize your organization'’s B ;
measu rement a m bitions IMPRO\(EBUSlNESSALIGNMENT I f 777777777

« Establish a clear, actionable plan - >
1] . Conduct Discovery Effort ]

I| " A “From the outset, GP utilized their knowledge and experience to not only
L \“ : L : help us vocalize what we wanted to achieve, but also provide their own
sizeable contribution and framework.

Without their guidance, we would not have been able to achieve the
positive results and traction we achieved.”

- Manager of Global Learning Insight and Analytics




My challenge is with aggregating
all the data ... and having some
sort of sustainable measurement.
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Analytics & Insights

Aggregate, cleanse, and visualize your data across your learning ecosystem.

Learning data People data Performance data Business data
Q0.0 /N |
{@ A£33A @il
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By automating the connection between all relevant data and developing a custom Human Capital Scorecard,

you can dig deep to really see what's working...and what’s not.

/i @



Our Platform or Yours
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| really want to upskill my
team around measurement.




99%

of learning leaders
want to measure
business impact.

believe it is possible.

What do the numbers say?

18%

consult with the wider

bbusiness so success can
be correlated with
business impact.

Watershed & GP Strategies, 2023



Poll

If 99% of learning leaders wantto measure business impact but only

18% actually consult with the wider business so success can be
correlated with business impact, what percentage of learning leaders
believe it is even possible to measure business impact?

95% 80% 75% 50% 30%

26



99%

of learning leaders
want to measure
business impact.

95%

believe it is possible.

What do the numbers say?

18%

consult with the wider

bbusiness so success can
be correlated with
business impact.

Watershed & GP Strategies, 2023



@' A Blended Learning Journey
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The Measurement Academy

We want you to love measurement as much as we do!

What You'll Learn Course Length Pricing
e« Make a causal argument
Measure for e Lead a Measurement Mapping session to conduct business 4 weeks $2,500
Impact alignment discussions with stakeholders per person

 Develop credible, detailed Measurement Maps®

o Establish hypotheses and metrics

Impact Study « Determine study population, time parameters, $1,250
. ; . : 2 weeks ’
Design and influencing variables

« |dentify the information needed to pull the data for analysis

per person

« Conduct exploratory analyses using data from different sources

Applied Data « |dentify key business metric trends and conduct > weeks $1,250
Analytics correlation analysis pPer person

o Tell the data’s story in a way that resonates with the business

Talk to us about running a private cohort for your organization



Measure for Impact

Join the upcoming class starting November 8, 2023

November December

8 4 5 6
Start

Strong
Kick-off

Live
Session

13 14 16

11 13

Coaching Final

Session

Live
Session

Session

20 21 22 23 24

Use the following code for a 10%
discount on this class.

Thanksgiving
27 28 29 30 1

Ve WEBINARIO

Session




Measurement & Analytics Services

Measure the Business = Organizational

Impact of Learning Measurement Strategy
initiative-specific holistic strategy

The Measurement
Analytics & Academy

Insights curricula
subscription & service options

We work with you to analyze, optimize, prove, and improve the impact of learning.



We |love
measurement
and look forward to

walking with you on
your measurement

journey ...



Our Award-Winning Process

Over 70 global clients have benefited from our services and learning our process.

N GP Strategies -
)  A“Top 20 Assessment and Evaluation Company”

for three years running

Training Industry

25+ Brandon Hall awards

4 Chief Learning Officer “Learning in Practice — Business Impact” awards

XA
g@? Chief Learning Officer “Learning Elite” Gold
% Training Industry “Training Top 125"

&

ATD “Excellence in Practice — Business Impact” award

{:{}ﬁ Institute for Sales Excellence “Excellence in Sales Training”



Thank you

© 2023 GP Strategies Corporation. All rights reserved. GP Strategies and GP Strategies with
logo design are registered trademarks of GP Strategies Corporation.

All other trademarks are trademarks or registered trademarks of their respective owners.
Proprietary to GP Strategies Corporation.
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